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AGENDA 

Expert Training on Steam System OpƟmizaƟon 
From 25-28 June 2024  

At Adonis Hotel - 55 Quang Trung Street, Hai Ba Trung District, Ha Noi 
And HOST plants in Bac Giang province and Me Linh district, Hanoi 

Day 1: 25 June 2024 

(Training at Adonis Hotel, 55 Quang Trung, Hai Ba Trung District, Hanoi) 

Time Contents Speakers 

8.00-8.15 RegistraƟon and welcome   

8.15-8.20 ParƟcipants IntroducƟon RepresentaƟve of 
UNIDO Project Office 

8.20-8.30 Opening speech  RepresentaƟve of the 
Project Management 
Board 

8.30-9.00 IntroducƟon InternaƟonal Expert 
& NaƟonal Expert 

9.00-10.00 - Review of topics from 2-Day User Training 
- ASME Steam Standard & Assessment Protocol 

InternaƟonal Expert 
& NaƟonal Expert 

10.00-10.15 Tea-break   

10.15-12.00 Student Exercise: An energy assessment for 
industrial steam system  

InternaƟonal Expert 
& NaƟonal Expert 

12.00-13.15 Lunch at the hotel  

13.15-15.00 - Preview of HOST plant – High-level overview of 
the plant to be assessed 

InternaƟonal Expert 
& NaƟonal Expert 

15.00-15.15 Tea-break   

15.15-17.00 - InstrumentaƟon briefing and DemonstraƟon of 
all the instruments to be used in the assessment 

- Planning & LogisƟcs for HOST plant visit on 26 
and 27/6/2024 

InternaƟonal Expert 
& NaƟonal Expert 



  
 

 
 

 
 

 

EU – VIET NAM SUSTAINABLE ENERGY TRANSITION PROGRAMME (SETP) 

Accelerating energy efficiency (EE) in larger industries through energy management system, 
system optimization and the promotion and adoption of EE in SMEs – (IEEP project) 

 
MINISTRY OF 

 INDUSTRY AND TRADE  

 

Day 2: 26 June 2024 

(Onsite training at HOST plants in HABECO in Me Linh district, Hanoi and Xuong Giang Paper 
Company in Bac Giang province) 

Time Contents Speakers 

7.15-7.30 Trainees gathering at the Adonis hotel and 
moving to the HOST plants by cars 

All the class 

9.00-9.10 - Coming to the HOST plants 
- IntroducƟon 

All the class 

9.10-9.20 Welcome speech Enterprise 
representaƟve 

9.20-9.45 Safety instrucƟon   InternaƟonal Expert 
& NaƟonal Experts 

9.45-10.00 Tea break  

10.00-11.45 InvesƟgate and measure in boiler plant All the class 

12.00-13.30 Lunch near the HOST plants  

13.30-16.30 ConƟnue to invesƟgate and measure in boiler 
plant 

All the class 

17.00 – 18.00 Come back Ha Noi (Group 1) or Check-in at the 
hotel in Bac Giang (Group 2) 
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Day 3: 27 June 2024 

(Onsite training at HOST plants in HABECO in Me Linh district, Hanoi and Xuong Giang Paper 
Company in Bac Giang province) 

 

Time Contents Speakers 

7.15-7.30 Trainees gathering at the hotel lobby and moving 
to the HOST plants by cars 

All the class 

8.30-8.40 Come to the HOST plants, Safety instrucƟon InternaƟonal Expert 
& NaƟonal Experts 

8.40-11.45 Survey piping system, valve system, end users and 
condensate recovery system 

All the class, 
InternaƟonal Expert 
& NaƟonal Experts 

11.30-13.15 Lunch near the HOST plants  

13.30-15.00 Learner groups discuss the measurement results All the class, 
InternaƟonal Expert 
& NaƟonal Experts 

15.00-15.30 Tea break   

15.30-16.30 Learner groups present idenƟfied energy saving 
opportuniƟes 

Enterprise 
representaƟve, All 
the class, 
InternaƟonal Expert 
& NaƟonal Experts 
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Day 4: 28 June 2024 

(Learning theory at Adonis Hotel, 55 Quang Trung, Hai Ba Trung District, Hanoi) 

Time Contents Speakers 

8.00-8.30 RegistraƟon and welcome  All the class 

8.30-9.30 - QuesƟons and Answers about the on-site 
training 

- Assessing “Special” steam system structure: 
 ExtracƟon Turbine  
 Waste heat recovery 

InternaƟonal Expert 
& NaƟonal Experts 

9.30-10.00 PresenƟng case studies selected from Steam 
System OpƟmizaƟon projects 

InternaƟonal Expert 
& NaƟonal Experts 

10.00-10.15 Tea-break  

10.15-10.45 Planning and carrying out energy assessment for 
steam system (HOST plants) 

InternaƟonal Expert 
& NaƟonal Experts 

10.45-11.30 - Contents of energy assessment report for 
steam system  

- Tools & Resources 
- Conclusion  

InternaƟonal Expert 
& NaƟonal Experts 

11.30-12.00 - Reviews on the training  
- Closing remarks 

UNIDO Project 
Office 

12.00-13.00 Lunch at the hotel All the class 
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